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Swiss Federal Nuclear Safety Inspectorate ENSI


COVID-19 measures in Switzerland 
Report by ENSI to the 47th Meeting of the Commission on Safety Standards
May 2020
Situation in the supervisory body 
[bookmark: _GoBack]The Swiss Federal Nuclear Safety Inspectorate ENSI is fully operational despite the extraordinary situation since the COVID-19 outbreak. The staff works from home whenever possible, and meetings are held by videoconferencing. ENSI has established a “pandemic task force” which monitors the situation and suggests protection measures and their eventual relaxation to the Executive Management Board. Most ENSI staff has reported that apart from occasional technical glitches, they are able to carry out their work from home office satisfactorily. Currently maximum 10-20 % of ENSI staff is working in the ENSI offices. 
There have been no COVID-19 cases reported from ENSI staff to date. 
Oversight activities: Inspections 
ENSI considered video inspections but choose not to carry through with this because of the limited use of such inspections. Most inspections are being carried out but with minimum ENSI staff on site. Those inspections that were safe to postpone have been postponed until this fall and the large topical inspections that should have taken place in all installations this spring have been postponed until spring 2021. 

Situation in the NPPs
Currently, all Swiss nuclear power plants (NPPs) are in full operation. During this health crisis, there were no operational restrictions for the power plants at any point in time. All NPPs implemented pandemic plans early on to prevent infection from and between employees and consequently comply with the provisions issued by the Federal Council concerning social distancing and hygiene rules.

The pandemic plans contain measures to prevent contagion from and between employees and to maintain a safe and reliable electricity production. The measures include, for example, ‘split operation’ (half of the staff of a department works on site, the other half works from home), ban on holidays for all employees, reducing the number of meetings or maintaining a distance during shift turnover. The measures are primarily aimed to ensure that the minimum number of qualified personnel is maintained, as required by the operating regulations. This applies specially to licensed personnel (e.g. reactor operators), radiation protection personnel and plant security staff. At present, all licensees report that sufficient personnel for safe operations are available.

In total, 12 Covid-19 cases have been reported by the licensees. Out of these 12 cases, ten were detected at NPP Gösgen and two at the NPP Leibstadt. No infections were reported by the NPP Beznau and the NPP Mühleberg. Ten infected people were internal staff of the power plants, the two other infections concerned external personnel. All ten internal employees recovered from the virus infection and are healthy again.

Maintenance of the NPPs 
The NPP Beznau-1 was shut down on 17 April until 22 May 2020 for its annual revision. Due to early and forward-looking planning, the plant was able to fly in the necessary personnel from abroad to carry out the maintenance work. For safety reasons, the foreign personnel were additionally sent in quarantine for two weeks before they started their work.
In spite of the current situation, all maintenance work at Beznau unit 1 could be carried out as planned, whereas at NPP Leibstadt and NPP Gösgen, parts of the revision programme had to be reduced or postponed, respectively.

Outlook
The current working method with home office, minimum staffing in ENSI’s office, access control, etc. will be relaxed on 2 June 2020, as a first phase of initial easing measures, ENSI’s Executive Management Board has adopted a protection concept in consultation with the pandemic team. As one of the first steps towards loosening up, the offices can be staffed individually - preferably alternating on a weekly basis. With this step, a maximum of half of the workforce would be back at ENSI’s premises. The weekly rotation would also slightly reduce any risk of infection and simplify traceability in positive cases. Consideration must be given to those at risk by allowing them to work in their home office in the initial phase. 



Should you require further information, please do not hesitate to contact Mr. Hugo Nilsson, 
Specialist in International Affairs at ENSI (hugo.nilsson@ensi.ch). 
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